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SUPER RESEARCH FELLOW SCOPE OF WORK: Bangladesh-1
TOPIC/TITLE:  After-school programs to support the transition to primary school and increase primary school outcomes: impact and best practices from Save the Children CLC and CtC programs in Bangladesh. 

LOCATION: Based in Dhaka with travel to program sites in Dhaka, Sylhet, Rangpur, Jessore and Barisal.

DATES OF STAY: Maximum three months (duration flexible depending on researcher availability). 

RESEARCH PROJECT: The proposed research aims at investigating the impact and best practices from SC's after-school programs (CLC and CtC) in Bangladesh.

BACKGROUND OF AFTER-SCHOOLS PROGRAMS: Save the Children implements multiple types of after-school programs through SUCCEED i.e. Community Learning Circles (CLCs) and Child-to-Child program (CtC). As part of program transition and scale up, the agency plans to develop one model for Community After school Circles (CACs) drawing on the most effective components of each program. The CLC games and materials are in line with primary school academic curriculum but these are not tutoring. The children attend these sessions 3 times a week and use the play materials to enjoy while learning math, language or science. This program helps children utilize their free time in learning, while also developing their critical thinking, reading and social skills; and helps communities to recognize their children as capable and eager learners and their own capacity to provide them with educational opportunities. The CtC on the other hand is more of an opportunity to increase children’s out of school learning opportunities by engaging them in solving community environmental, health and social problems. This program develops investigation skills among the children by fostering discovery, innovation and problem solving skills and helps children of all ages and abilities to see themselves as leaders and a community change force. We are now trying to merge the two for stronger program focus as well as easier program operations which include supervision and monitoring. As with the current programming, the goal of CACs is to help children transition to primary school and improve their ability to achieve learning competencies. Test scores and school attendance are two key indicators of its success. 

RATIONALE FOR THE RESEARCH: The outcomes of the proposed research will support development of an effective CAC model as it will determine which after-school program components have the highest positive impact on children’s school success, which were seen as appropriate, relevant and well implemented in the target communities.

METHODOLOGY: The study will be an impact analysis of CLC and CtC programs. Both qualitative and quantitative data gathering and analysis techniques need to be applied to attain the study objective.

TASKS:

· The researcher will collaborative with key project personnel to visit and explore project proceeding to get an overview of the initiatives.

· Review program documents and conduct discussions with teachers and other community-level stakeholders to document the implementation modality of current after-school programs.

· Develop a research design including the evaluation-indicators in collaboration with the supervisor and relevant project staff. 

· Assess the comparative impact and effectiveness of Community Learning Circle (CLC) and Child to Child (CtC) components of Save the Children education programs through review of quantitative information (children’s test scores and attendance records), interviews with children and parents, and/or other tools developed by the researcher. 

· Produce a final report of findings including specific recommendations for components which should be included in CAC model. 

QUALIFICATIONS: 

· Masters degree in education required, PhD candidate preferred

· Background in early childhood development and/or non-formal education preferred

· Experience with qualitative and quantitative research methods and their application in developing settings

· Familiarity with literature on after school programs and their impact 

· Culturally sensitive

. 

DELIVERABLE(S): 

· Final report of findings, including recommendations to support development of CAC model. 

· PowerPoint presentation

· One-page summary of study

ESTIMATED COST OF STAY: US$ 6,000 (including two-way travel cost between US and Bangladesh). 

SC CONTRIBUTION: Bangladesh Country Office will cover $4000, which includes all in-country costs; SUPER contribution to be determined. 

UNIVERSITY/STUDENT CONTIBUTION: Balance of costs, if any. 

SUPERVISOR - SC: Kamal Hossain, Program Director, Education Sector, 1 staff from education, 1 staff from sponsorship  

SC/US CONTACT IN WWO: Amy Jo Dowd, Education Research Advisor


SUPER RESEARCH FELLOW SCOPE OF WORK: Bangladesh-2
TOPIC/TITLE: Baseline evaluation of a new Early Childhood Care and Development (ECCD) program focused on children of 0-4 age cohort. 

LOCATION:  Three Upazilas of Meherpur District, Meherpur Impact Area Office, remote villages in Meherpur

DATES OF STAY: Three months from June to August 2010

RESEARCH PROJECT: The proposed research will establish a baseline status of sponsorship ECCD program for designing ECCD program activities for children of 0-4 age cohort. Additionally the project will adapt, pilot and train data collectors to replicate the BL process in another site TBD in Barisal where Save the Children currently implements a maternal child heath and nutrition program. 
BACKGROUND OF THE ECCD PROGRAM: Bangladesh ECCD Sponsorship program is starting an innovative ECCD program for children starting with conception to 4 years of age. We are interested in conducting a rigorous baseline assessment that will help us track and document our impact over time. The research fellow will provide support in conducting the baseline assessment related to this new ECCD program, specifically focusing on child development outcomes, parental behaviors and attitudes, and community knowledge of and support for early childhood development.  Other areas of assessment may emerge as well.

RATIONALE FOR THE RESEARCH: The outcomes of the proposed research will establish a baseline for ECCD 0-4 program initiative and assist program staff for better programming.

TASKS:

· Collaborate with key project staff (Education Program man Deputy Program Mangers), review basic information about ECCD program of Shishuder Jonno existing documents and materials

· Develop the research design in collaboration with Supervisor and key project personnel for conducting baseline assessment for 0-4 program 

· Propose data collection instruments and help adapt them to the Bangladesh context

· Provide training to the data collectors (quantitative and qualitative)

· Support data collection in the field 

· Conduct analysis of data / information for both baseline assessment 

· Develop report with presentation

· Finalize report

QUALIFICATIONS: 

· Advance knowledge and experience with Education, and especially Early Childhood Development programs, preferably internationally

· Prior experience designing and conducting program evaluations and/or field research.  

· Skills in qualitative and quantitative research methodology, including instrument design and data analysis (both qualitative and quantitative)

· Excellent cross-cultural and interpersonal skills  

· Strong analytical and writing skills to synthesize information from different sources. 

DELIVERABLE(S): 

· Research design and instruments

· Baseline data set

· Baseline assessment report 

· A PowerPoint presentation on baseline findings

ESTIMATED budget: US$ 3442

SC CONTRIBUTION: SC Bangladesh will cover all costs. 

SUPERVISOR –Sajedul Hasan, Director- Shishuder Jonno Program, and Bangladesh Country Office, SC USA

SC/US CONTACT IN WWO: 

1. Ivelina Borisova, Senior ECCD Specialist, DECD

2. Dr. Amy Jo Dowd, Education Research Advisor, DECD



SUPER RESEARCH FELLOW SCOPE OF WORK: Nepal
TOPIC/TITLE:  ECD Baseline Survey, Nepal. 
LOCATION: The focus for the study will be two districts, Kapilbastu and Pyuthan in the Western Development Region of Nepal, where sponsorship program is going to be phased in. 

1. Kapilbastu is in low land terai bordering India, and currently SC works in three Village Development Committees (VDCs) in this district. 

2. Pyuthan is in the hilly region, and SC currently works in two Village Development Committees (VDCs).

LENGTHOF STAY: Three Months from June to August, 2010
Baseline study project:  

In Nepal access to ECD services is increasing every year and as a result 63% of children aged 3 to 5 years have ECD access. Still among the Grade 1 student, only 36% have ECD experience. However quality is a great challenge. The School Sector Reform Plan (SSRP), the long term strategy of the Government targets to only children four years for ECD programming. Under four year of age, children are neglected by the SSRP.

For more than three decades, Save the Children has been working closely with children and communities in the areas of education, health, youths and other programs focusing on children. Save the Children (hereafter referred to as SC) aims to strengthen the government authorities and civil society organizations to respect, respond and fulfill child rights as envisioned in the UN CRC, targeting to reach all children of Nepal through policy advocacy, improving the living conditions for the most vulnerable children by increased access of marginalized
 children to quality ECD and Education in safe, supportive and protective environment, increased accountability and transparency of the education institutions and authorities in line with school sector reform plan (SSRP
). 

Save the children’s ECD programs have aimed to ensure protection, good health care and nutrition, supportive and affectionate interaction, stimulation and learning opportunities for children, through providing direct attention to children, and by influencing the context of their everyday lives. Our approach to date has been focused primarily on implementing ECD centers for 3-5 year old children. Aside from improving the quality of existing ECD centers for 3-5 years children, SC’s priorities for the coming year include piloting testing a new ECD program for 0-3 year age children. Save the children plans to conduct a Strategy Development Workshop in 2010 on ‘How ECD program can be linked with basic health services’ to develop an integrated 0-3 program. The recommendations given during the workshop will be used to conduct proposed baseline study for new sponsorship districts. The purpose of this project is to build from this work to conduct the ECD baseline survey focusing on children aged 0-3 years in new sponsorship districts of Nepal.

Field Visit:

The purpose of the visit of SUPER Fellow is as follows:

1. To design the Baseline survey including tools, methodology and sampling frames as per SC result indicators.

2. Train and lead a team to conduct the baseline survey as per design of the 0-3 years ECD program.

3. Conduct analysis and prepare report with concrete recommendations for dissemination among wider audiences.

TASKS:

· Develop research design, including questionnaire and assessment tools, in close collaboration with SC and partner technical team;

· Adapt assessment tools to the Bangladesh context

· Provide orientation and training of enumerators/staff and stakeholders;

· Support data collection and data entry in the field 

· Conduct analysis of data, including data cleaning and interpretation

· Coordinate and meet with relevant SC, partners and government to discuss results

· Submit the baseline reports;

· Develop a dissemination strategy and recommendations for a follow up assessment, in collaboration with SC/partners staff, government and concerned stakeholders.

QUALIFICATIONS: 

· Advance knowledge and experience with Education, and especially Early Childhood Development programs, preferably internationally

· Graduate degree in ECD or related area

· Prior experience designing and conducting program evaluations and/or field research.  

· Skills in qualitative and quantitative research methodology, including instrument design and data analysis 

· Excellent cross-cultural and interpersonal skills  

· Strong analytic and writing skills and ability to synthesize information from different sources. 

· Interested to work in remote areas

DELIVERABLE(S): 

· Power Point presentation of findings and recommendations

· Electronic copies of data sets generated

· Final baseline report

ESTIMATED COST: $3800, approximately USD 1,800 (per month $ 600x3) for accommodation, meals and local travel; USD 2000 for international travel.

SC CONTRIBUTION: Nepal CO will cover $1800 for in-country costs; SUPER contribution to be determined.

UNIVERSITY/STUDENT CONTIBUTION: balance of costs, if any.

SUPERVISOR - SC:  Narmaya Thapa-ECD coordinator-Nepal

SC/US CONTACT IN WWO:  Dr. Borisova Ivelina, ECD Sr. Specialist, /Dr. Amy Jo Dowd, Education Research Advisor/ DECD


SUPER RESEARCH FELLOW SCOPE OF WORK: Yemen
TOPIC/TITLE: 
Improving Literacy Assessments and Reading Interventions in Yemen Country Office (YCO) Partner Schools

LOCATION:
Ministry of Education Inclusive Education schools in the southern governorates of Aden and Lahej, including schools for refugees from the Horn of Africa. 

DATES OF STAY: 
2 months between March-May or Oct-Dec 2010

RESEARCH PROJECT:  

The YCO has large basic education programs in Yemen; at present it supports 35 schools with funding from Dubai Cares, as well as 11 schools in areas of high numbers of refugees with funding from UNHCR. SC education work has a focus on basic education (first 9 grades) and on quality of education; SC works with the Inclusive Education department of the Ministry of Education in ensuring that all schools are inclusive to all. As part of its education work, it wants to step up its capacity in transition (children ready for school, schools ready for children). This includes support for early reading skills. The Ministry of Education is very supportive of this initiative as it links in with other initiatives as well as that there is an enormous need; Yemen scored very low on the TIMS last year mainly as a result of children not being able to read the questions. So far SC has not done anything to support early reading, other than providing some target schools with a library that has a focus on grade 1,2,3. The YCO is very interested in utilizing a program-focused version of the early grades reading assessment (RTI, 2008) to be able to develop a early reading program. This collaboration will implement such a test for a sample of the YCO impact areas in 2 governorates, and through analysis of the results and dialogue with stakeholders aim to answer three central research questions.

This proposed project hopes to answer the following research questions:

1. What are the SC literacy assessment findings for SC supported schools in Yemen?

2. How can the results be integrated into an early reading program for SC supported schools? 

TASKS:

· Adapt and implement the SC global literacy assessment tools in selected SC supported schools, with support from a few YCO staff and/or research assistants

· Analyse results, compare and discuss with SC staff, organizations who work on early reading, and the Ministry of Education

· Identify issues for refugee children who may use their own language at home

· Assist the YCO in developing an early reading program for the schools that SC supports based on the results
· Present findings and recommendation to the MoEd

· Submit a research report documenting processes, findings and recommendations

QUALIFICATIONS: 

· Graduate degree /advanced coursework in education, with a specialization in reading development

· Arabic mother tongue

· Research or training background in literacy assessment preferred

· Ability to train and lead a team of local assessors to work effectively with children 

· Prior experience in doing research in a developing country context preferred

· Willingness to travel to both urban poor and remote rural communities

DELIVERABLE(S): 

· Powerpoint presentation of findings

· Electronic copies of data sets generated

· Final research report

ESTIMATED COST:  Approximately USD 5,000 for in-country accommodation, meals and local travel of research fellow for 2 months; and USD 1500 for international travel. 

SC CONTRIBUTION: $6,500 

SUPERVISOR - SC:  Muna Al-Attas, Education Specialist, YCO

SC/US CONTACT IN WWO:  Amy Jo Dowd, Education Research Advisor, DECD



SUPER RESEARCH FELLOW SCOPE OF WORK: Malawi
TOPIC/TITLE:  Girls Education

COUNTRY:  Malawi

LOCATION: Zomba

DATES OF STAY: July to August 2010

RESEARCH PROJECT: Girls Education –What more needs to be done? This research project will entail an analysis of trends in and factors inhibiting girls’ education in the backdrop of numerous interventions in the context of Zomba (Malawi). We would like through it to gain an understanding of what isn’t working and why; and what is it that agencies are not doing? We are particularly interested in both the access (progression, retention and completion) and quality aspects (achievements) and would like this project to generate a technical analysis of critical factors contributing to,
· Low enrollment of girls

· Drop out by girls

· Poor achievements by girls

Then, on the side of addressing these issues, a review of stakeholder action to address them, including: initiatives by government and other partners, as well as initiatives by parents and communities. This analysis should reveal gaps and offer insight for how SC can increase effectiveness in programming?

Data sources include: Malawi’s national Education Management Information System (EMIS), whose annual reports – mainly statistics with no analysis –are quite useful. Depending on the study design, there may be need to get fresh information from school records, interviews (focus group discussions or questionnaires) with key stakeholders and partners will generate further data not present in statistics such as pedagogy, attitude, safety, household socio-economic conditions, etc.

Because most of SC’s partners (including ministry of education) this study will involve some travel to Lilongwe. A thorough mapping of partners will be done to establish their locations. But in terms of time allocation, the Researcher is expected to spend 50% of her/his time in Zomba, 40% in Blantyre where agencies like ActionAid have a sub-office, and 10% in Lilongwe where MoEST and organizations like Forum for Africa Women Educationist Malawi Chapter (FAWEMA) are based.

TASKS:

· Conduct a post-intervention assessment of SC girls’ education projects over the past few years, including the GE project and Sponsorship activities, to identify key lessons learned and promising practices for scale-up

· Assess trends in girls’ enrollment, attendance, drop out, performance and repetition in SC education projects as well as the general school population (EMIS)

· Analyze government policies on girls’ education, looking at the policies that exist, how well they are being implemented, and what policy gaps remain

· Conduct a SWOT analysis on support for girls’ education by various stakeholders to identify promising practices and important gaps in the response 

· As part of the SWOT analysis, conduct key informant interviews with institutions that have interventions on Girls’ education, such as FAWEMA , UNICEF and the Ministry of Education

· Map out an advocacy strategy for girls’ education based on the findings of the activities above

QUALIFICATIONS: 

· PhD candidate in an education-related field

· Experience with qualitative and quantitative research methods and their application in developing settings

· Familiarity with research literature on girls education

· Culturally sensitive

DELIVERABLE(S):   

· A detailed report with a set of recommendations for SC and Partners, identifying gaps as well as possible combinations of interventions that will unlock the “deadlock” in girls’ education as well as policy-relevant recommendations.
· A dissemination workshop with partners 

· Advocacy plans for girls’ education

ESTIMATED COST OF STAY: $9396
SC CONTRIBUTION: Malawi CO ($2346 for food and local travel), SUPER contribution to be determined.

UNIVERSITY/STUDENT CONTIBUTION: balance of costs, if any.
SUPERVISOR - SC:  Andrew Malisawa

SC/US CONTACT IN WWO: Amy Jo Dowd
SUPER RESEARCH FELLOW SCOPE OF WORK: Philippines
TOPIC/TITLE:  Early Steps to School Success (ESSS): Charting Children’s Progress 

COUNTRY:  Philippines

LOCATION: Taguig City and Municipality of Pateros (Metro Manila); Municipality of Lake Sebu, Province of South Cotabato (South Central Mindanao)

DATES OF STAY:  June (after elections) – August 2010

RESEARCH PROJECT:  Save the Children will be working toward the following Early Steps to School Success objectives in the Philippines:

· Enhance children’s access to quality early childhood health and learning opportunities through: a) the expansion of community-based early learning services and b) mobilizing parents and communities to access Early Steps to School Success-enhanced/supported early childhood services and facilities such as public health centers, public day care centers, public preschools and public school early grades classes 

· Improve parents’ knowledge and practices of early childhood rearing through parent education sessions focused on positive health and early stimulation behaviors

· Promote safe, welcoming, and developmentally appropriate practices in early grade classrooms, including the use of mother tongue-based education

· Strengthen the capacity of local early childhood development service providers, including village health workers, midwives, day care workers, community facilitators, parent volunteers and public school teachers, to provide responsive programs and services for young children

Program Activities included action in four age-defined groups: 
Strong Beginnings (Pregnancy to 12 months)

· Support public health facility improvements to enhance the quality of maternal, newborn and child health services

· Train village health workers, midwives and other public health service providers on: the essentials of newborn care; infant and young child feeding

· Conduct parent education combined with home visitation, focused on parenting in the first year of life

First Steps to School Success (12 to 36 months)

· Continue to support public health facilities and service providers toward the goal of quality early childhood health services

· Support health workers in the provision of quality community health education on key health practices for parents and young children

· Develop behavior-centered materials to promote key positive parenting practices to encourage childhood health and early stimulation

· Conduct parent education combined with home visitation, focused on parenting in the early years

Stepping Up to School Success (36 to 60 months)

· Maintain/establish community-based KapitBahay Aralan and Summer Learning Program sites in communities with limited access to public early learning programs

· Assist in public day care center facility and learning material improvements

· Continue to support the integration of early childhood health interventions in Early Steps to School Success-supported early learning programs

· Build the capacity of community early childhood development volunteers and public day care center workers through professional development activities focused on emergent and early literacy, language development and developmentally appropriate practices

· Continue to conduct parent education sessions, focused on early stimulation and home-based support for early learning opportunities

Stepping Forward in School (6 to 8 years old)

· Support improvements in learning resources/materials of public preschool and public elementary school early grades classes 

· Conduct School Welcome Day activities with children and parents

· Conduct follow-up activities with previous program participants now enrolled in partner public schools (Kumustahan Sessions)

· Support the development of teacher-made materials and other teaching aids for developmentally appropriate practice

· Advocate and build local capacity for programs to promote the use of mother tongue in early grades classrooms

Save the Children worked in partnership with key national and local government agencies such as the Council for the Welfare of Children, Department of Health, Department of Education, and the Department of Social Welfare and Development, and local government units at the city and municipal levels. The 2007 baseline gathered data on the target groups below using the following instruments :
M & E tools used 

	ECCD Checklist (3 yrs old)
	To assess program effect at 3 yrs. old

	School Readiness Assessment tool
	To assess program effect at 5.11 yrs. old

	ASQ (Healthy Start)
	Development levels of children enrolled in HS

	Parent Behavior tool
	Pre and post test of parent behaviors

	Locally Agreed Standard (daycare)
	Quality assessment of center-based ECD


In summer 2010, a SUPER Research collaboration will review the 2007 Manila and Mindanao baseline data and reports; determine the design for a combined check in on the progress of children participating in the ESSS to date, and extend the sample to form a new baseline for testing more rigorously the impact of a consolidated ESSS model.

TASKS:

1. Review of reports/documents; 

2. re-analyze baseline, especially to investigate differences within sites (Manila, Mindanao) and determine the need for re-assessment in Manila by identifying pockets of children who are particularly disadvantaged and who started baseline lower than 75th percentile.
3. Develop research design to include a comparison group moving forward from 2010, as well as any tools as needed beyond those noted in table above;

4. Lead the research team, including training of interviewers and data analysts;

5. Conduct field visits, interviews and FGDs with key stakeholders;

6. Analyze data and write a report covering both 2007-2010 progress and baseline 2010;

7. Present report to key stakeholders (staff, national partners, etc.).

QUALIFICATIONS:  

· Background in Education, especially in Early Childhood Development (ECD)

· Background on development and conduct of research design, tools and methodologies 

· Skills in data analysis, conduct of interviews and report writing

DELIVERABLE(S):  findings of re-anaylses; research design; instruments; new baseline database; progress report on 2007 sample and baseline 2010.

ESTIMATED COST OF STAY:  USD 16,000

SC CONTRIBUTION: PhCO $2200, SUPER contribution to be determined. 

SC CONTRIBUTION: balance of costs, if any.

SUPERVISOR - SC:   Melinda A. Bonga, Senior Education Advisor

SC/US CONTACT IN WWO:  Iva Borisova

� Marginalized children means children of dalit community, girls, disable, ethnic and religious minorities, orphans and vulnerable children 


� SSRP is a five year education plan of Government starting from July 09 combining the education for all and secondary education support program that defines G1-12 as a school system. 


� Yemeni school year is from September till May
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