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Hardin L.K. Coleman, Ph.D.
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446 Education Building

1000 Bascom Mall

Madison, WI. 53706

 (608) 262-2161 work         

         
              (608) 265-3347 fax                      

                               hcoleman@wisc.edu     
270-850 Consultation Procedures for Counselors
(6/18/2007)
Place:
Education 229
Time:
Tuesdays and Thursdays 8:55 to 11:25
             June 19 to August 2, 2007

Office Hours:
 Arranged through Wiscal:  (Children are welcome)
Teaching Assistant:  Jenjee Sengkhammee 
COURSE OBJECTIVES:

The purpose of this course is to provide the participants an opportunity to understand and practice the process of consultation.  They will learn how context, e.g., school, community, higher education, or business, affects the consultation process.  They will explore their approach to consultation.  They will have the opportunity to act as a consultant either individually or as a team.  In addition to the consultation process, the participants will be introduced to the fundamentals of prevention science as well as program development, implementation and evaluation, and strategic planning.

Required Texts:

     Armstrong, J. (2006). Beyond the mission statement. Ithaca, NY: Paramount Market Publishing, Inc.

     Brown, D., Pryzwansky, W.B., and Schulte, A.C. (2006). Psychological consultation and collaboration: Introduction to theory and practice (6th ed.). Boston: Allyn and Bacon.

COURSE PROCEDURES:


This course will be run as a clinical practicum.  It will interweave didactic material with clinical applications.  The success of the course is dependent on participant ownership of the process.  It is not the intent of this course to teach about how to do consultation but to engage in an exploration of what it may means to do consultation.  Hopefully, the participant will leave the course with an understanding of the ways in which being a consultant may contribute to his or her professional portfolio.


To that end, there are three foci to the course.  The first will be to engage in a consultation project.  We will use class time to think through the issues within each project.  The second will be to create a manualized intervention as a way to develop and practice program development and evaluation skills.  The third will be to learn how the consultation may change depending on context.  To explore this focus, a variety of professional who do consultation and program development have been asked to spend 60-90 minutes with us to share their experience and practice.  Here are the individuals who have been invited to participate.  They have been invited to share what they do, how they came to this position, and the types of awareness, knowledge, and skills that they need to do their job well.  The final course schedule will be dependent on their availability.
Jim Armstrong:  Founder and Creative Director of Good For Business

Eden Inoway-Ronnie: Executive Assistant to the Provost, University of Wisconsin

Bruce King:  Faculty Associate, Dept of Educational Leadership and Policy Analysis
Walter Lane: Assistant Dean, School of Education, Minority Student Service Programs

Maureen Noonon-Bischoff; Assistant to the Provost, University of Wisconsin

Willie Ney, Director of the Office for Multicultural Arts Initiatives

Karin Silet, Outreach Specialist, Office of Education Outreach

Karen Tao, Psychologist, Counseling and Consultation Center, University of Wisconsin

Paula Volpiansky, Collaborative School Initiatives, WI Dept of Public Instruction

Given the open nature of this course, readings will be assigned as appropriate to the class activities.  In addition to the central text, there may be other books that need to be purchased.  A central part of the course will be reading and reacting to each other’s work.  

Graded Tasks:


The following tasks are designed to help you explore and understand the variety of ways in which a scientist-practitioner engages in the consultation process.

1. Consultation Project (40 points)
a. Purpose:

i. To give the participant an opportunity to practice their consultation skills in a supervised setting

b. Process

i. The participant will choose a consultation either individually or in a group

ii. The participant will keep a log of their experience from which they will submit a weekly summary (electronically) to the instructor by 12 P.M. each Friday
iii. The participant will submit an evaluative summary of their experience (electronically) to the instructor by 3 PM August 1st.
c. Projects 850 Consults:   
i. In Appendix A are projects that we have been requested to work on this summer.  Please read these and rank order your choices of projects
ii. Self Designed:  If you have your own project, please complete the project request form in Appendix A and share with the class.

2. Program Development and Evaluation: (40 Points)
a. Purpose: To learn the steps in developing evidenced-based programs and systematic evaluation. Progress in this task will be monitored through consultation in class.
b. Upload into the Learn@UW drop box for this course a paragraph describing your choose of a target population, behavior or concern for your intervention by 3 PM June 22
c. Create and upload to the drop box a rationale for the manual’s outline by 3 PM July 3rd
d. Upload a literature review on the topic by 12 PM July 11th
e. Choose to read two of your colleagues literature reviews and send them a 3 paragraph reaction, with a copy to the instructor, by 5 PM July 18th
f. Upload the manual for your intervention by 5 PM July 25
3. Chapter Review Task (10 Points)
a. Pick a chapter in the main text
b. Design a 15 minute task (game, essay, test) that demands an understanding of the chapter to complete.
c. Lead or co-lead and 15 minute discussion about the chapter and task
d. Design a 5 minute evaluation of the tasks effectiveness or efficacy.
4. Interview Presenter (10 points)
a. Pick a presenter for whom you will be prepared to lead the class interview
b. Prepare your questions in advanced to be shared with the class
c. Be responsible for facilitating the discussion with the presentor and the class discussion when they leave
Grades:

A <  92:  B < 85:  C < 76
	Date
	Topic
	Readings, Tasks, or Presentation

	June 19
	Introduction
What is Consultation?
	Chpt 1 of Brown, D., Pryzwansky, W.B., and Schulte, A.C. (2006).


	        21
	Understanding Why

Mental Health and Behavioral Consultation

Consultation Projects
	Jim Armstrong 10:15 to 11:15

Read:     Armstrong, J. (2006). Beyond the mission statement. Ithaca, NY: Paramount Market Publishing, Inc Chapters 2 and 3 of Brown
Chpts 2&3 Brown

	       26
	Project Development
	Meet with Consultation Team

	      28
	Setting up contracts for consultation, connecting with an organization, potential pitfalls

Adlerian Consultation

Facilitating Change

Program Development, Design, and Evaluation
	Carola Pförtner

Chpt 4 Brown

Chpt 5 Brown

Read:

1) Nation, M., Crusto, C., Wandersman, A., Kumpfer, K.L., Seybolt, D., Morrissey-Kane, E., & Davino, K. (2003). 

2) Small, S., & Memmo, M. (2004). 

3) Wandersman, A., & Florin, P. (2003). 

Share Projects

	July 3
	Programming for Culturally Diverse Populations
Consultation Stages and Processes

Skills of Consultants and Collaboration
	Walter Lane 9:30-11

Chpt 6 Brown

Chpt 7 Brown

	        5
	Prevention Science
Consultee as Variable

Teacher Consulation
	Jenny Lindwall 9:00-10
Read: 

1) Biglan, A., Mrazek, P.J., Carnine, D., & Flay, B.R. (2003)

2) Kellam, S.G., & Langevin, D.J. (2003). A framework for understanding "evidence" in prevention and research programs  

Chpt 8 Brown

Chpt 9 Brown

	        10
	Consultation with Schools and Parents
	Paula Volpansky: 9-10
Chpt 10 Brown

	        12
	Program Development and Implementation for Culturally Diverse Youth

Issues in Consultation and Collaboration
	Willie Ney

Chpt 13 Brown

	        17
	Higher Education Consultation: Institutional 
Data-Based Decision Making


	Eden Innoway-Ronnie

Mo Noonan-Bischof  9-10
Bruce King:  10:15 to 11

Chpt 11 Brown


	        24
	Consultation and Professional Development: Appreciative Inquiry
	Karin Silet 9:30 to 11

	        26
	Higher Education Consultation:  Student Affairs
	Karen Tao:  9-11

	        31
	Interventions
	Final Presentation on Interventions

	August 2
	Consultations
	Final Presentation on Consultation


Readings

Biglan, A., Mrazek, P.J., Carnine, D., & Flay, B.R. (2003). The intergration of research and practice in the prevention of youth problem behaviors. American Psychologist, 58(6/7), 433-440.

Johnson, S.B., (2003). Prevention opportunities in health care settings.  American Psychologist, 58(6/7), 475-481.
Kellam, S.G., & Langevin, D.J. (2003). A framework for understanding "evidence" in prevention and research programs. Prevention Science, 4, 137-153.

Nation, M., Crusto, C., Wandersman, A., Kumpfer, K.L., Seybolt, D., Morrissey-Kane, E., & Davino, K. (2003). What works in prevention: principles of effective prevention programs. American Psychologist, 58(6/7), 449-456.

Small, S., & Memmo, M. (2004). Contemporary models of youth development and problem prevention: toward an integration of terms, concepts, and models. Family Relations, 53, 3-11.

Wandersman, A., & Florin, P. (2003). Community interventions and effective prevention. American Psychologist, 58(6/7), 441-448.
Appendix A

Consultation Project Proposals

850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  







ORGANIZATION:








ADDRESS:








PHONE:





EMAIL  





PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)
850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  

Erica Kruger





ORGANIZATION:
 Madison Metropolitan School District



ADDRESS:


572 Troy Drive




(summer)





Madison, WI 53704


PHONE:


608-441-0566



EMAIL  krugerea@hotmail.com (best for summer) or ekruger@madison.k12.wi.us 

PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)

Next year the school at which I will be working will be implementing a building team model for developing interventions to address students’ social, emotional, and academic concerns. In this model, two student services teams (composed of psychologists, social workers, counselors, and administrators) will meet on a regular basis to discuss, develop, and monitor interventions. In anticipation of becoming part of this process, I would be interested in receiving consultation on the practices, strategies, and structures that have been proven, (through research and, perhaps more importantly, through successful application), most effective for school-based student service teams.  In other words - what factors, or structural elements characterize an effective, efficient building team model.  Is facilitation of team meetings important? Is the leadership important? Is it more about the type of interventions that are developed, or how these interventions are implemented, adjusted, and monitored? 

850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

 Kolleen Onsrud and Colette Bina
ORGANIZATION:
La Follette High School

ADDRESS:

702 Pflaum Road



Madison, WI 53716

PHONE:

Kolleen: 
204-3666     konsrud@madison.k12.wi.us



Colette:
274-1121     bina@madison.k12.wi.us 
PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)

We have several projects in mind:

Peer Tutoring Program
Review of existing peer tutoring programs.  In terms of pros and cons and perhaps best practices.  We would be interested in a lit review as well as details about structure, credits, service learning, success, teacher feedback, student feedback, use of training curriculum with student tutors, etc. We will be implementing a program beginning in the fall and would love some more information to use in its development.  We would be willing to work with 1 or more students on this. Basic graduate student skills would be adequate. Very marketable background to have!!! There may even be opportunities to continue in with the project in the Fall for implementation. High school hours!!! 

Web Page Development

Develop a dynamic website with school counseling related information including careers (example: links to assessments), post high-school planning (example: financial aid, applications, how-to’s etc.), pertinent parent information, etc. etc. User-friendly and easily maintainable. Would prefer to work with just 1 student on this and they need to have web development skills—not a problem with web-based portfolios, eh? 

Developmental Guidance
Career development focus. We would like to work with someone interested in developing/ devising a plan for classroom presentations/curriculum to be used in a 4-block background.  We would like some background/empirical information on the benefits of career curriculum implementation. We have a challenge with doing classroom guidance in the 4-block. Any information that would help us “sell” this would be great. We do not need someone to write curriculum per se, but rather would like a higher-level look at career developmental guidance. We would be willing to work with 1 or more students on this. Basic graduate student skills would be adequate.

850 Consultation Proposal: Design of a Training Program for EAS Academic Advisors
NAME:


Jeff Hamm

ORGANIZATION:
Education Academic Services (School of Education Undergraduate Dean’s Office and Professional Advising Office)
ADDRESS:

B117 Education Building
PHONE:

265-2745


EMAIL:
hamm@education.wisc.edu
PROJECT DESCRIPTION:  
Most of the academic staff employed by Education Academic Services provide advising services to undergraduates in the School of Education. As unit director, I am interested in improving the advising skills of these staff. Recent student surveys and my own evaluation based on observations suggest that most of the staff are quite excellent advisors, all connect effectively with most of their advisees, but a couple staff are struggling to connect effectively with the full range of students we see. Moreover, I believe that all staff could improve their effectiveness with students.

Of the six staff who mainly work with students, three have teaching backgrounds and two have neither teaching nor counseling backgrounds; one position is currently vacant. In part because of our varied backgrounds, as a group we lack a common framework and vocabulary for talking about the interpersonal skills related to academic advising. Nor does such a common framework or vocabulary exist on campus. In hopes of remedying this, I purchased copies of Ivey, Packard, and Ivey, Basic Attending Skills, and asked all advising staff to read at least the first couple chapters of this book. Unfortunately, my observations of advisors’ practice, the review of student evaluations, and reflections on our conversations about advising practice all suggest that Ivey et al. may not be providing useful concepts for addressing staff skills and deficiencies.

To improve advising effectiveness of all staff and to assist in particular those who are somewhat less effective at times, I would like assistance in designing a curriculum for a training program that addresses the interpersonal knowledge and skills crucial to academic advising. This curriculum might include (1) a definition of academic advising, (2) an enumeration of the interpersonal skills and knowledge necessary for effective academic advising (excluding technical knowledge specific to our campus or unit), (3) descriptions and illustrations of the skills and knowledge, (4) an opportunity to practice the skills and demonstrate the knowledge, (5) and approaches to reflecting on and evaluating our advising practice. I would also expect that the curriculum would incorporate as central elements the issues of human cultural differences, our own self-awareness and self-understanding related to these differences, and effective practice in light of these differences.

My hope would be that this curriculum could be implemented at a later point either by professional consultation staff or by advanced graduate students in Counseling Psychology.

It’s not clear to me how many students would be optimal for this project; I’ll let you make that call, Hardin. I would hope that students taking on this project would be interested in academic advising as a specific practice and would be open to being learners as well as teachers/consultants.
850 Consultation Proposal: Design of a Training Program for EAS Academic Advisors
NAME:


Jeff Hamm

ORGANIZATION:
Education Academic Services (School of Education Undergraduate Dean’s Office and Professional Advising Office)
ADDRESS:

B117 Education Building
PHONE:

265-2745


EMAIL:
hamm@education.wisc.edu
PROJECT DESCRIPTION:  
Education Academic Services, the School of Education’s undergraduate dean’s office, offers professional advising services to current and prospective School of Education students. The office has been committed for many years to improving its services and practices through program and performance evaluation. 

Over the last ten years or so, unit administrators have periodically surveyed our student clients regarding service hours, availability of staff, and the professional practice of both advisors and receptionists. Students were asked to complete a short paper survey immediately following the advising session. With very few exceptions, student evaluations of advisor performance were extremely positive. While this was gratifying, we also realized that we were receiving feedback from students—viz., those who chose to come to our office to see an EAS advisor—who were most likely to be positively disposed toward our office and staff. In short, the most dissatisfied students were less likely to be in our office and thus unable to give us potentially useful feedback. 

After a hiatus of several years, we began surveying advisees again this past fall regarding their experiences with the professional staff. Again we targeted students who came in for advising, but now we offered a web-based survey within approximately a week of their having met with one of the staff. With a few exceptions, student responses were positive. We did not address service issues such as advisor availability, operating hours, and alternative service delivery models (e.g., regular online advising or phone advising). 

I would be interested in working with a small group of Counseling Psychology students to develop a broader, more comprehensive evaluation plan for the academic advising function. I would be particularly interested in these students drawing on models of program and practice evaluation for counseling services and counselors. Since web-based survey tools are readily available, I would be interested also in targeting students who may never have come or who came once but did not return to our office for advising services. I am also interested in seeking student feedback on innovative delivery models—recognizing that student data may be more reliable around what they *don’t* want than what they *do* want.

I would be particularly excited if the students were willing to consider the possibility that what we were developing together might be a prototype for use in other advising settings on campus. While there have been numerous discussions about evaluation and assessment, there has been no movement toward a common set of questions, much less a common instrument for advising evaluation. For these reasons I would be interested in drawing on tools that may currently be used or may have been used in the past by other advising offices or by central administration.
850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  
Hardin Coleman
ORGANIZATION:

Department of Counseling Psychology
ADDRESS:


321 Education Bldg





1000 Bascom Mall
PHONE:

262-2161 
EMAIL:  hcoleman@wisc.edu
PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)
I have started a project with the Madison Metropolitan School District to align their middle school guidance activities with the Wisconsin Developmental Competencies and National Standards.  This task will involve organizing the results of a series of meetings with middle school counselors and developing a plan for filling in the gaps in the findings.   No more than 4 students with a significant interest in either adolescent development or school counseling.
850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  
Hardin Coleman
PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)
Help prepare a grant for the Lumina Foundation to support the development of entrepreneurial skills among culturally diverse youth in a pre-college program.

850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  
Jocelyn Milner and Mo Noonan Bischof

ORGANIZATION:

Provost Office






ADDRESS:


169 Bascom Hall





PHONE:  Jocelyn 263-5658 
EMAIL jlmilner@wisc.edu
PHONE:   Mo 265-4413
EMAIL mabischof@wisc.edu 
PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)

Over the last several years the UW-Madison general education requirements have been assessed.  Specifically, sophisticated assessments of the Quantitative Reasoning A and Quantitative Reasoning B requirements have shown that these requirements are effective in achieving the intended learning outcomes.  The project will be to read and understand the academic reports and to produce a short communiqué suitable for general audiences.  The student will need to have an understanding of statistical concepts and an interest in communicating social science research findings to general audiences.  Student will learn about general education assessment and the administrative context for doing this work in a large public research university.  

The QR-A and QR-B studies are posted at: http://www.ls.wisc.edu/Gened/Assessment/default.htm 

850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  
Jocelyn Milner



ORGANIZATION:

Provost Office/Academic Planning and Analysis

ADDRESS:


169 Bascom Hall



PHONE:


263-5658
EMAIL  
jlmilner@wisc.edu


PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)

I am requesting that one student, or two students working together, identify or develop an inventory of American Indian Cultural and Learning Centers at U.S. colleges and universities.  This project would start with a search of the literature and any other appropriate resources to determine if such an inventory exists.  If such an inventory doesn’t exist, the students would compile one.  The inventory is a starting point for the students to proceed with a benchmarking analysis to evaluate how common such centers are, their common and distinctive characteristics, and the extent to which (if such information is available) they succeed in supporting and enhancing American Indian student achievement in college.  We are especially interested in such centers that are considered exemplary and such centers at other major research universities.  

850 Consults
Each year groups of students in the Department of Counseling Psychology are asked to complete a consultation project as part of a class assignment.  These projects are varied and can include curriculum design, research design, literature reviews, evaluation projects, website design, or running focus groups.  If you are interested in working with a group of students, please complete this form and return it to Hardin Coleman, 321 Education Building, 1000 Bascom Mall, Madison, WI 53706 (hcoleman@wisc.edu) by June 14, 2007.  Please email or call Hardin Coleman if you have any questions.
NAME:

  
Jocelyn Milner



ORGANIZATION:

Provost Office/Academic Planning and Analysis

ADDRESS:


169 Bascom Hall



PHONE:


263-5658
EMAIL  
jlmilner@wisc.edu


PROJECT DESCRIPTION:  (Please give a description of the project with which you would want assistance.  Please indicate how many students with whom you would want to work and any specific skills that you would want them to have)

I am requesting one student to assist with a project to compile UW-Madison’s results from the National Survey of Student Engagement (NSSE) in a document that aligns this information with the Higher Learning Commission criteria for accreditation.  The student will become familiar with NSSE and the HLC criteria.  A student who is interested in accreditation and who is comfortable using Excel, is able to read tables of descriptive statistics, and is able to give good attention to detail will find this project of interest.  

To view a short paper prepared by NSSE consultants go to http://nsse.iub.edu/institute/?view=tools/accred and click on the “North Central Association” link.
850 Consults
· Name PEYTON L SMITH 

· Title ASST VICE CHANCELLOR
Mailing address 127 Bascom Hall
500 Lincoln Dr
Madison, WI 53706
· Phone (608) 262-8214
· Email plsmith@wisc.edu
Assess how faculty and staff across campus (representative sample) obtain information on UW-Madison diversity initiatives (i.e., scholarships and awards, academic preparation programs, K-12 programs, summer research opportunities, recruitment of faculty/staff, campus wide strategic initiatives, exclusivity and cultural competence training, etc.) to help inform the Provost Office on how to better target communications about diversity initiatives to faculty and staff.
 
Potential Questions to ask: 

· How do faculty/staff learn about diversity initiatives? 

· Why do they need such information (what types of information is most needed) and where do they look for information? 

· What are the best ways to reach faculty/staff about diversity initiatives? 

· Are people aware of and how useful is the provost office diversity web pages? 

I would serve as the �client� from the Provost Office for the students to interact with.
 
I see some issues with this question; Hhow do you pull together a representative sample?  Should we narrow the field down to interview fac/staff from just one school or try to touch all schools?  Should we only scan department chairs (or better yet maybe, dept. administrators?), etc.  Should we narrow the field to student advisors? With your background on the class, your thoughts would be greatly appreciated as to what is realistic to assume can be accomplished.
 
What the provost office can learn with something like this is a first scan qualitative assessment that might tell us if we need to think differently about how we communicate to our faculty and staff.  This could be extremely valuable to the vice provost for climate and diversity.
  

Appendix B
Rank Orders

NAME:


	Chapter
	Rank
	Project
	Rank
	Presentor
	Rank

	2
	
	Kruger
	
	Lane
	

	3
	
	Coleman
	
	Ney
	

	5
	
	Milner and Biscoff
	
	Inoway-Ronnie/Bischof
	

	5
	
	Milner AICLC
	
	Silet
	

	6
	
	Milner NSSE
	
	Volpansky
	

	7
	
	Hamm Curriculum
	
	Tao
	

	8
	
	Hamm Advising
	
	Pförtner
	

	9
	
	Coleman Lumina
	
	
	

	10
	
	Onsrud/Bina
	
	
	

	11
	
	Smith
	
	
	

	12
	
	
	
	
	

	13
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